Fleetwood Town Council
Onward to a Better Future
You are summoned to attend a Full Council Meeting to be held on Tuesday 28th October 2025
at 7pm in the North Euston Hotel

 Cheryl Raynor, Chairman – Signature:  

Minutes

	[bookmark: _Hlk159316617]4395
	Opening of the meeting. Chairman

Present; Chairman Councillor Cheryl Raynor; Vice Chair Councillor Karen Nicholson, Councillors, C Smith, R Raynor, M Moliner, C Stephenson, J Kurukuvadua, D Shaw, A Jones and J Martin

Chairman Update:

Delighted to advise the meeting that Shirleyanne has successfully recruited staff for her team; we’ll now be moving on to looking at rebranding the role of Lengthsman to Estates Supervisor, and the appointment hopefully of two apprentices.  SM will update further, later on in the meeting.

Banking Hub have officially moved into their new premises on Lord Street.  Once we have received their written notice, SM and I will start to plan the move for the Council to move into Warrenhurst.


	4396
	To receive apologies for absence. Chairman

Apologies were noted and recorded for Councillor M Belshaw and A Craig


	4397
	To record Disclosable Pecuniary Interests from members (including their spouses, civil partners, or partners) in any item to be discussed. Committee members MUST NOT make representations or vote on the matter therein. Chairman

Noted

	4398
	To record Other (Personal or Prejudicial) Interests from members in any item to be discussed. Committee members should state if they need to bar themselves from discussion and voting on any related matters. Chairman.

Noted


	4399
	To review and accept the minutes of the meeting on Tuesday 26th August 2025 and Chairman to sign them. Chairman
The minutes were agreed by the Councillors present.
Approved by Councillor R Raynor
Seconded by Councillor M Moliner  


	4400
	To ask Full Council to approve a formal permission for ‘Leave of Absence’ for Councillor’s Craig and Martin.  This will be for a period of six months, with a review taking place in month 5.  Chairman 

As Councillor Martin attended the meeting, the Leave of Absence approval was only required for Councillor Andy Craig.

Approved by all present. 


	4401
	Update on Planning Applications – Councillor David Shaw provided the meeting with an update on Planning and the below applications.

· Marine Application
· Upgrading of Telephone masts around town
· Fisherman Friend’s proposed new building 
· Broadway – Two Children’s Homes
· Commercial charging bay at residential property 
· Conservation area – Carr Road

The meeting was advised, moving forward, that Planning will become a standing item on the agenda.


	4402
	To adjourn the meeting for a period of public participation. Please note the council cannot make any decisions on any matter raised, which has not already been included in the formal agenda. Chairman

Fleetwood Police – 

· PC Jo Garstang updated the meeting, advising that there has been an uplift on officers within Fleetwood; 4 PCs and 6 PCSOs

· New Inspector based at Fleetwood, Insp Stewart Stevenson.

· Police have managed to secure funding to place a camera on the junction of Broomfield Road and Hatfield Avenue and another next to west view roundabout. We’d like to ask the Council if they could help, as we’re looking for about a further £6K.  

It was agreed, a brief discussion that it would go on the agenda for the next full council meeting, and SM would report back to the Police.

Members of the Public Questions / Points –

· It’s a great idea to look at the role of the Lengthsman, as Dan’s overloaded as it is; bringing apprenticeships on is brilliant for the Council
Chairman agreed, advising that Dan’s role was not meant to be spent at Fleetwood in Bloom 5 days a week; however, it was to undertake more around town.

· We understand that Lorraine Beavers has been granted money, are you able to share any information with us?
Chairman advised that a Board will be set up, with interviews taking place for an independent Chair.  Once appointed, the Chair will seek to appoint others to join. I would like to confirm that Fleetwood Town Council AND Wyre Borough Council are not involved in this, in any way.  
Continuing, Chairman said that consultations will be held across the jurisdiction of Lorraine’s Ward; with the first lot of funding due, approximately April 25th, but again for reiteration purposes, Wyre Borough Council are not involved in this. 

· I’ve attended a few Committee meetings recently, and I’m concerned at the lack of Councillor’s, who have put themselves onto said Committees, and they don’t show up; some meetings have even had to be arranged because of this.
Chairman replied that this shouldn’t be the case, and all Councillor’s should be submitting their apologies if they can’t attend meetings.


	4403
	To reconvene the meeting - Chairman


	4404
	To ask the Council to consider the ask from, Member of Public, C Vance for a tree to be planted at Broadwater – Chairman / Carol Vance
After discussion, it was agreed that the Council would give £1000 to Broadwater for their all-year-round tree to be planted.

Vice Chair Nicholson suggested that sustainable trees, i.e. all year round, are something that the judges at North West in Bloom are looking at also


	4405

	To seek approval from the Council for the costs of 5 Christmas Trees being placed across the town.  Cost for Christmas 2025 is £8670.00.  The price is held as per last year.  Chairman 

The cost of the trees were accepted by all present.

Approved by Councillor Christine Smith
Seconded by Councillor Harry Swtton 


	4406
	To adjourn the meeting for a second period of public participation. Please note the council cannot make any decisions on any matter raised, which has not already been included in the formal agenda. Chairman

Members of the Public Questions / Points –


	4407
	To receive update on recruitment for new staff members – Town Clerk 

Delighted to announce that after successful interviews, we have appointed;

Mrs Rebecca Hove as Assistant Clerk.  This role is Monday – Friday, 6 hours per day.
Mrs Rebekah Sherry as Admin Assistant.  This role is Monday, Tuesday and Wednesday AM, 20 hours per week.
Mrs Shirley Jones, as Admin Assistant.  This role is 5 mornings per week, 4 hours per day (20 hours per week)


	4408
	To advise the Council, of our plans to evolve the Lengthsman role, and form an Estates Team – Chairman / Town Clerk
We’ll be moving onto the rebranding of the Lengthsman’s role in the New Year, as mentioned earlier by the Chairman.  The Chairman and I have had held preliminary discussions as to how we see this team evolving, starting with Dan, being rebranded to Estates Supervisor.  

We’ll then move on to appointing two apprentices’, with one being, hopefully, from Myerscough to work on Fleetwood in Bloom, and the other role, working alongside Dan around the jobs in town. 

We’re also looking at sourcing a workshop for Dan to start working the planter boats that around town. 

Chairman advised the meeting, that she’s delighted that Dan will be returning to full time hours in January after some health issues.


	4409
	To consider and approve the monthly Finance report for August and September 2025 – Chairman / Town Clerk  

The report was passed by all present
Approved by Councillor R Raynor
Seconded by Councillor M Moliner


	4410
	Any Other Business: 
· Councillor Robbie Raynor advised that there will be a meeting of the Allotment Committee on Tuesday 11th November at 6pm in Warrenhurst.
· Councillor Christine Smith advised that tickets are on sale for the Festive Lights Christmas Party at £30pp, including a 3-course meal.  Tickets can be obtained from the Office of the Council
· Councillor Swatton gave a brief update as Trustee of Fleetwood Museum, indicating he’s been brought up to date with funding; their planning aspirations for the next 2 – 3 years, concluding that that museum is aiming to be as sustainable as possible.
· Councillor Kuruvakadua thanked the ladies of the W.I, the ‘Rolling Scones’ on behalf of the Veteran Community for their help with crocheting of poppies for Remembrance Day.

	4411
	To note and consider the date and time of the next Full Council Meeting on Tuesday 25th November at 7pm – Chairman  




